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Thank you for joining this Webinar.

This webinar will commence at 14:05.

Å If you are unable to play the audio through your device, you can dial in by calling +44 20 3855 5885 and using access code 880202718# 

Å All microphones have been set to mute to avoid background noise. 

Å Please ask questions or make comments via the chat function throughout the meeting. 

Å Please note that the webinar will be recorded and made publicly available on ENAôs YouTube channel. Please do not turn your video on if you 

don't want your likeness to be recorded and shared.

Å The slides from the webinar will be made publicly available on ENAôs website. 

Å If you would like any further information about the Open Networks programme or have any feedback you would like to submit, please get in touch 

with us at opennetworks@energynetworks.org.

https://www.youtube.com/channel/UCXVvdCe4rP9BkHrC0l3DH_A
mailto:opennetworks@energynetworks.org


Overview of the agenda
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Flexibility: The bigger picture

Andrew Lever

Director of Energy Transition, the Carbon Trust

4



Flexibility ïthe bigger picture
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Insights from The Carbon Trustôs óFlexibility in Great Britainô report

Reaching net zero by 

2050 requires 

unprecedented build-out 

across the energy system

Investing in flexibility 

delivers material net 

savings between £10bn -

£17bn/year in 2050

A portfolio of flexibility across 

the energy system manages 

uncertainties and reduces 

costs

Flexibility is deployed 

more locally in 2050 and 

delivers significant value 

nationally

Embedding flexibility in zero 

carbon heat & transport 

solutions will help to reduce 

their system impact & costs



How Open Networks is delivering value to customers

Sotiris Georgiopoulos

Open Networks Chair, UKPN
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Introduction to Energy Networks Association
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Background 
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Open Networks 2022 highlights 

Å 2022 marked five years of work on the Open Networks (ON) programme, a key driver in delivering the UKôs Net Zero 

ambition as set out in BEIS and OfgemôsSmart Systems and Flexibility Plan (2021). 

Å Introduced the Open Networks Challenge Group to shape the direction of the programme, its priorities, and the outcomes 

it delivers by providing a more formal challenge function on behalf of the wider industry.

Å Unanimous support for the programme. Stakeholders were strongly in support of ENAôs and network companiesô efforts 

to deliver the programme, especially acknowledging their commitment to providing resources and transparently engaging 

with stakeholders.

Å Noting key areas of improvement. Our stakeholders noted that the programme needs to move beyond developing 

recommendations and strive to implement those recommendations swiftly and consistently across participating network 

companies. 

Å Need to focus on a smaller number of areas that lead to tangible results and prioritise efforts on ñbig ticket itemsò that 

flexibility service providers see as barriers to entering the market and deliver a consistent user experience for customers 

engaging with flexibility markets .

https://www.gov.uk/government/publications/transitioning-to-a-net-zero-energy-system-smart-systems-and-flexibility-plan-2021


Open Networks 2023

¶ Making it easier for flexibility service providers to participate in 

the flexibility market by standardising products, processes and 

contracts, 

¶ Improving operational coordination between networks and 

companies to remove barriers to dispatch of services,

¶ Putting in measures to improve transparency of processes and 

decision-making.
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In 2023, Open Networks is looking to demonstrate our ambition to address our stakeholdersô concerns and refocus our 

activities around delivering tangible consistent changes to industry practices across the participating members, rather than 

stopping at recommendations for changes.  

The focus of Open Networks will be to increase participation and volume in the local flexibility market. In line with 

the actions from the Smart system Flexibility plan, we will focus on:

Easier to 

participate

Increase participation 

and volume in the 

local flexibility market

Improved 

transparency

Improved 

coordination



Open Networks 2023
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Å Programme objectives are delivered 

through a number of technical working 

groups.

Å Individual areas have been scoped with 

specific measurable outcomes with clear 

success criteria and timelines for consistent 

implementation.

Å These objectives will be delivered by 

consolidating the programme into three new 

workstreams aligned with the DSO roles as 

defined by Ofgem:

ς Planning and Network Development

ς Network Operation

ς Market Development

Key

Objective

Activity

Result


